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Abstract

A study of the management of farmers group who produce organic fertilizers. The objective
of this study was to study the guidelines for the development of the organic fertilizer business of
farmers institutions. The study used the concept of Business Model Canvas (BMC) together with the
marketing mix of 4P and 4C by conducting in-depth interviews with agricultural cooperatives, farmer’s

groups and community enterprises, and government officials.

The results found that BMC organic fertilizer production of the three groups of farmers institutes
are as follows: 1) The value of organic fertilizers; which was a high-quality organic fertilizer, helped reduce
the number of chemical fertilizers and improved soil fertility, made plants grow and increased yields, set
the right price. 2) Main customer group; most of them were members of the farmer’s institute. 3) Channel
to reach customers; most customer communication channels were offline. 4) Customer relationship;
advisi group meetings, organizing training and study visits, including asking questions to jointly solve
problems using organic fertilizers. 5) The main activity that needs to be done was the selection of raw
materials, standardized production methods, using technology machinery and labor, quality inspection,
networking, organic fertilizer distribution, service provision, and formula development for organic fertilizer
production. 6) The main resource allocations were labor, capital, machinery and labor, raw material for
production, organic fertilizer production, knowledge of production, and various requirement or standards.
7) Networking or main partnerships such as raw material suppliers group, organic fertilizer users group,
organic fertilizer producer group, and government agencies. 8) Cost structure such as raw material cost,
labor cost, management fee, raw material freight, and promotional fees. And 9) Income model; the
organic fertilizer production of the farmer’s institute that received income from the sale of organic fertilizer

only, which can be carried out to be worthwhile, profit from selling organic fertilizers.

Therefore, the findings and recommmendations for this study included that the key factor in the
successful production of organic fertilizers is the high quality and the certification, the production is carried
out according to the necessary core activities and allocating resources efficiently, the pricing must not be
more expensive than other types of fertilizers, create incentives for new generations of farmers to join,
and besides, the relevant agencies should be reduced the registration process and registration of organic
fertilizer trade which to be able to operate convenient and fast, as well as building a network of raw
materials to be easily available, and develop packing sacks to be of various sizes to suit their use and

increase alternatives for customers who use organic fertilizers.

Keyword: organic fertilizer, business model
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- avnsaimsinuns Taedadenngumesnsiiuszaumiudisalunssuiugsia
wAnedunisitvualugulusiuou 2 ngu esanldfiavnsainmainumsuwiananauazaunain
fiszavanudnialunsudaodunid sanusiunasgiuussnansudaaiuavnsal i3os mun
JEAUUINTTIWENNTAL

- naunRIns lnefnidennguiedisivssauanudiialunmsduiugsianae
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Lufingunemsnsvunalugfivawfivszauanudnsalunisudnledunsd aunsinauinngununsns
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YUIAYDIAVNTURALNGUNBATNTU 9
- Famiaguu lnedndenngudiegiei Ussauanudusalunisdnidugsiandn
Jodunid uaziumsussidudneaimnisaidunueg lusedudl 97u7u 2 ngu anuvaninaud
MaUssdlufnenWIaN v AguTuTeINsUaLasINISINERT Asandlunsen 1.1
(2) Aunwaldoyaldeadnainnguiegns Ussnausme
- Usgmw/dnnisannuinunsns nguag 1 578 933 6 518
- auBnvesanununInsinaavselddedunid nquas 6 918 59U 36 918

[y v [J

- ANUNNVBINUILINUN A UALAZDITULNYASNT 91U 6 5718 USENBURI8

Y

WmtidinauannsaldminiSulinveuannsal® LasNguNEAINT 31U 4 518 ket

Y

d1inaunun s IanTuRAtoUNGLIAMAIYUTY WU 2 918 Aaanlunsem 1.2

A1397 1.1 wamsdnuinlssannskagnguiieg et tununsnsinanJedusd

Mg Nyl
annsal nga e
8Ms T
NTINEAT NWAINT YUYU
antununsnsinaaleduvsdauvouun 31 4 6 41
YBINTAN I
ARLEBNNENAIDE199IETTANLLNLA 2 2 2 6
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A9 1.2 wanssuaunguiiegaiiedai uleya

Mig: 578
auinsal nay Feving
318019 379U
ANSLNYAT LWAING YUYY
Wi ivesdlgnuniiuguaaadunymsng 2 2 2 6
Useaunsegdnnisantduinunsns (Nguas 1 519) 2 2 2 6
aunInnaudlivisendnledunsd (nduag 6 578) 12 12 12 36
3734 (378) 16 16 16 48

W oaa1naniunisalnisszuinveslain-19 lugienisdai vt eyang udiegng

Va v =

(Feuuwsu-Tguisu 2564) Faldaunsadaiuteyalunuiilannngy §33e3sldi8nsdniudeya

mensdwuvasunualusedld MndulnsAniiieasuaiudayanquiieg19rasan tiununsns
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2) Yoyaniendl (Secondary Data) Wun1ssusindeyasia 9 31nena1sivInisves

| ) v a & a ¢ . a A v A a ¢ o a
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1.5.2 M3nsendaya
1) MsAaszidayaidenmnin (Qualitative Analysis Data) noauviseuNanITY

= o & o a a a 4 a = v a i Y] a Y]
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2) msdaszidayaigdeuiuna (Quantitative Analysis Data) {un1siasizvidoya

Y

Taelyadfnssaun (Descriptive Statistic Analysis) TdAN@0ADEN1Y 19U AMATIN ALRAY ANToYAE
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\Weasune Han1TIATIEAUnULar g latunsHEnJedunIduatan I dunynIng
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97U 50 nszasvduluazdndasianisluwaiunlndifsssad 30 Alansu drulugdmuieldu
neasnTIuNuAfIUaioras 55 weAwialusesay 25 Inwasnsueniiuiidiuasesay 15 wazdnuie
Tinhenuswnisdesay 5 dunisaaasunisnain (Promotion) AuAvesnagudsldidunidnunnin

Y

NauIFNATUNITVIEAILNTUTEVFUNUS HIUFDIN U MU UL nTeTnukaniduatluausiig 9
Tusgaudiua Tuvaued Wavie Tndudin (2557) laAnwiwuamenisiauinguadndedunsddinim
suadalsddug 9nedAd Taniauassdun wudn nauladedieg19dud1nsiadineiann I

ageoeday 2 AT ieUSuUstasiaAundelAiininsgIu aseanuddele Snwunsgu

|
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HaKEn daunisnatanguilentdanslunisaidunuiady uisiadedwndameuiunguay 9 3aans
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WetulvignAivemdasmnanisaanauiiy wagdavihdelawanussuduiusiidunidn lagshwnain
Jeluiuimilosnnddwiuunn wu nmshidude vdwan lviusnisvuds anusuuzinislyde
Prewdedlognaninlyniieliiinauiianelauign denndesiunanisnuves fusuns wndu
(2555) lad@nwinsaniugsiadedunidludminniuwdug nsddnuviviunaiowasduluuded
WU AUNITRAIANIARINa TN TRERNERT NN AAN Tn1sWauInsdus Famitelusian
= & o = a A g o a v A4 a & a
Mnwasnsarunsadelanazinisveduie wenaint In1sanuaziiusAImIuAuUAAAT LS
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wazdinsussrduiusiuaudiSeusiaznisuansie

2.2 uIAALBINg B
2.2.1 LUIAANEINULUUINGB953NA (Business Model Canvas : BMC)

Moeller M, Stolla C, Doujak A, 2008 (81984l 1N sUSISNA WavAny, 2563) laasy
ANNNILVBIUUUTIADIGINAI NTOUANNARTITEUNIINTEIMTBI0IANTIUNTTAT 1Az UAAN
a 6 a a 6 o (3 [J % I g
Adusglovdludonmavdlagnisdnauessdalsenovveswuuitaeslneglusuvesnisnaudiaiy
Wneanugusinatazesrnsdulseneulsieg What Who How uag Money fssialuil

1) What tJunsesaiufideanisaineuineslsfediiasdnsdesnisiiausungnan

‘N [ ¥

naudnune exlsfenmArfiesdnsadne ezlsfedsiesdnsundgynilvdugnedn saunsesls

Y

A® Resource NanNoIANsILADId
I & o oy ° | = | a | P &

2) Who {Wumsasrmauidesnisdneuiilas Ae ndudvnevisendugnAnesdns

3) How Lﬂumaéfqﬁ”]mmﬁéfaamiﬁfmamﬁmﬁmwLsi’hﬁqﬂq'mﬂmmalﬁaﬂ'wii
dupuama1agsls wazihegralsiieliuslnafienela lagiiansannisindedeansainyauseasn
~ & v a Y a & % o v & |
mmmmaqmimma;ﬂuﬂm 4 Usgns A9 N13839N133U3 (Awareness) N3%8 (Purchase) NN3&3N0U
(Delivery) uagn138 0a15MA N5V (After Sales) uananddesruianisasienelauazdunu

20909ANTINTIATIAa90e19ls Aanssundnilglunisaiuauvesesansiduseials
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4) Money ({unsisdnudifesnisiaeuinownainnuduamisnisituvdoliedsls
38lsmdn (Revenue Streams: RS) v gunuwveselsfigsiaaglasunduin eldazidune
F8n3la 1y Aaundin Angrdyain Adudn Ausnis salusenlavanaie lassasieiunu Cost
Structure: CS) s3Raazdiaildinslunisusznougshanssednedinsiivagliad wu A Al
AringAu Andraniudl ufeinldiemadiunsnain iehmedtmaniauiu RS wadnsldEe
naUszloviifiosdnsaglasundusn

Osterwalder, 2005 (81484bu $¥ilng n3ayvsng, 2558) lonanifisesAusenaures BMC
fleadusgnouiiddnmngdmivihluadisuinnssuunuudassgsia (Business Model Innovation)
uenNG wiarassusEnouves BMC Sslimmdunanaussiimnuasouagu aunsaluldldsunn
gnamnssudndae seulul 2009 Osterwalder and Pigneur ldliAsinnumes BMC fiadudn
Ifuaiiouniosdefivglunsnusussfadsazdaeliiiuniw (Visualizing) léegnansudaunny
Frglunsimungnseans nagns Usziduanudliiaresunuiuwazdenjuuuugsia (Business
Model) fifluszanBamuazivanzauiugsia Tne BMC udslassaindlumsnausunaziunnagns
oonilu 9 ndes (Building Block) @i 9 ndesiifiraietesdaiiestu wazdinlizsiadiunin
legensudIutalay BMC Usenausmediundn 9 Ao gnan auA1vseu3niseedgsia lasasng
Y9353719 WarANeaUlINNNITRY BMC WWisuiadouiiunilenvasynsisaniunisiiulaseasng
99ANINTTUIUMIUALTLUY B9aztelumanaunussivetwsousy

dautsznautia 9 dauvasuuusiae fall

1) AuA1vasdUA1/USANsAtEYS (Value Proposition: VP) fie M3szyinaudn/uing
vosgsRvaisnuAedlsdmiugni Jadutiedeiigninidendudvionanisiveasunuiiaziden
Yo3guTs ArAmesduA/ UM enafuninnssuntonisausdslmiviedinsiiunuautaiim
fviliuAniudu Mogedsiifunuatugndi 017 aruudanlml gauaimaesdudi/ving
N1380NKUUANAY/UTNITIANIUAIINABINITRNIZYNATUAALIIY AINSNYAVBILUTUR NAgNS
fus1An Msandiuu nsanAades Awavsnlumsdnedudn/uing edentsldon Wudu

2) ngugn@mdn (Customer Segments: CS) Ao n1simuanguivanedideanisdi
nsszungudmnelagndsuduiiladidgyuenisin Business Model nquilvunedendungy
fviiuligsie nssynguidmusainsasyyldnnanudesnisvesnguidmane wainssy
wazandnuaLdy 9 naudivanedidaauilissieasnsaiiaueduiuazuinislinsaiuaaiy
ABINTTYDIPNAN

o/ v

3) ANUFUNUSAUGNAT (Customer Relationships: CR) Ain 11571533758 UTUBUUVRS

'
v v 6 Y =

AUNUSNINNADINSUNVANAITINTLAUNLANAIIAUY AILANITITLATDINDUSUNIBLATDINNUD A LU

Y

[y o

lUaudanisldymainsilinnuasidensauiazlyniudidyiugnal wenanntudedinisasianagns

Y

v YV

Aunsdeansmseataludanguidmung (gnAn) welmAnn1ssuiiagandmsauavseusnisuy o
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wWu msvilawandudendn laun nsvim Ing dedefinsiifioatrsnssuilunndudunguiinag
Tursnianelussesinandu q udensdafanssumaiaiedidafuslamanizngy o1 n1sdn
AANTTUNLAYNAITANIA NITAUATUNITVIY N1FTAKAAIATIANFURUSAUGNAT (Customer
Relationship Management: CRM)
4) ¥asman1siddagndn (Channels: CH) Ao Yoendlunisdoans damnanisin

Fmting Yom1ennsue Yesmianismata AuTEnldlunisdeaisuasinsoriugnin Yosmananil
Juusslenisiegsnalunis

- afAuRsEnIn LUAUA/UINIV0IUTIN

- ANAANNTUTHIIUAMAIYDIFUAY/UTNTVDIUTEN

- Walenaliignénaninsnszyrudesmsfianzianzas

- UimannsndenannmiAzesdud/uinmsihudesmamant

- hgliusenannsaliuinsudanisveiugnen

o

ATl NsiiendiunaNvesteIn N asiIlaziinfq A1 mingdsdaud Ay
waziduuszlevdedaunaegsia wenandudemisnisiaainalsiivisuuuseladuazesulad
- ¥ e vy -
Wievranansaiintagnalaanniian
5) Aanssunaniidndudasyin (Key Activities: KA) fie n1sszufianssudfy 9 igsna
Aosliuniseliussainguszasd Aanssuman laun nisuds nasliusnis Aud/usnisnuilam
Tigndn nsadrandivesgsia msasuniedne [Wudu
6) N13IAATINTNEINTNRAN (Key Resources: KR) AD NTNe1NTNE1AYU090IANT
fnnudAyran s liurugIRadug g nwe1nseng 9 tawn nSwensnianienin Usenaunae
¢ 1 A & a = LY LY a U fa U < v
gunsalne 9 Mlugusssy 819 1sesdns ninensmstiu ninddumelaan uagninensyara Wunu
7) M3as1anIaviesiudauman (Key Partners: KP) lunsvingsfanniuiinisasaviudu
wanvgshadudsddguazdnlu defvesnsiiudiumnegsia fe wieUselenigeaavedgsia iean
= - [ Y a D a a o &
pudeaziiolaungminensluniegsia Tnevudiunegsiaiivaiedssny delull
- MUSHATN9GINT
- NIRRT
U a 1Y VLQJ U QJ-«.&J (b ) Y v o | ( L )
- Wusingam laun 6@ (buyer) #3ndmue (supplier
8) Iaseasnasiumu (Cost Structure: CS) A 1A NAUAUNY TINAIAUNUNIMUANIL
Wadulunisaliunisaugiuugsianusenamun 919 sunulunisasienuAdun/usnis sunu

Tumssnwiandn dunuanumsnens duyulunsliuinig Wudu Janisewinduyuaiunsafuim
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lpanfAanssusng o Nseylundnensidfanssuaniviuagiudiundn
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9) UuuUs18lA (Revenue Streams: RS) Ao WuanigsivaglasundesinAldaneuas

TuwrugsiagnAnUIeuaiiouiile nseuasiesuifodudonfivaeidssiala gsfiadesnusiies

Y Aa a1 a 1 A

JrnuAeglsiignArBufiineiu Armeuunuiigndesazaiunsatigligsiaussaumnudnsalunis

Y

¥
Y A a v

AaduaIngneAn nzuasesuorndunisiignAdedusn/vimaiiissasuies w3eiinan nnsded

ANSYOUINTABLILDY Y13NSTOUINITUAINITUE

1 1
1 1
HOW? i WHAT? i WHO?
1
1 1
5. fanssunan 6. MIAINETT | 1. AUAYBIEUAT/ | 2. nguandman | 3. AdnuduWus
Ao & v o [ v : a v [
NAUYUNDINN nIngnIian i usnIsg (CR) nuganAl
' do
(KA) KR | nundus (VP) (CS)
i
|
|
7. msade | 4. Y2INNS
|
\nTene/fudu | \negnAn
o |
wan (KP) | (CH)
i
8. Tnssadnasiuyu (CS) MONEY? 9. UuuuTEld (RS)

AN 2.1 kandlAsaas 1k UUTIaedgIna (Business Model Canvas: BMC)

fnLUasn Osterwalder and Pigneur (2010)

2.2.2 %ANN1TAAIA 4P W3REIUUIZANNINITNAIN

aa a o L3 1 1 1 = U

A3¥5900 LR Tl wazAnuy (2552) Nd1371 dnszauntsnann vanelie Aulsnenseaie
= Y4 aw gy o oA = i % A A oo &
neuaule Jeusenldsiuiuiieavessanuiisnalawinguidvang Usznaumeinsesdlensialull

1) Product (H&nsiaus) vianeds @fiaueviggaaiaiioauauls n1sdam nsldvie
nsuslaa NanansavilignAninanuiianela Useneumedsndudalauasdudaldls wu ussdue
& 5101 AN A3IEUAT USNswasteldeve iy nandueiensanilududiuinig aaun uana
W30ANAN NENS I vIgeAdAInunT el InY nanTuYidellosTausylevil daman
luaneavegna Jelinavilvndndusiamisaviald nMsmruanagnsaundndaidedileds
Uadusing 9 laun 1) anuunnaavemdnsioe visensutedu 2) esiuszneuvsennaudiivewingd el

Wy Usgleytiugiu JUTIanYaE AMNIN N1SUTTYNUIN ATIAUAT 3) NIMNUAGIWIUIHEAT U9
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2) Price (51A1) wnefs SuidesIeiiolandnsiue/usnis wialurnuavisiun

{ U = Y a v 13

=) 14 ¥ ¥ L3 a ¥ v a dl U A =2 !
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AdengUnsal 2,915.64 34,987.70 8.78
Al 1,166.26 13,995.08 3.51
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nswanavnsals Aiselagrzanmsdminededunidseuay 7,641.67 um w3alag 91,700 U

a

2) YeduvsdviansldyalaluJudrunaundn annsels ndnlelaz 12 sou ldnandn
JoURY 41,666.67 Alansu n3adag 500,000 Alansu ussynszapuay 25 Alansy lanandnsouay
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1) andnidugnémdn

2) usanudandnuasauluguy
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1) Yedunidnfigdandldyaindudiunaunan Tamfaurudnidunisudnleday
1 50U fduyunmsndasiudas 306,330 v Usznausie Aringauiuiuyuinniign 1Wudu 195,330
a & 2 £% & <) £d ! o « ] J = L [ a
um Anduevay 63.76 vewuyuivun sesmandudunualidnedy 9 wu Ausmsians [Wuky
61,000 U AnLduserar 19.92 wazAusaurdndutu 50,000 vm Andudesay 16.32 Fe3a1wia
guywasandndeliUas 125 fiu w3e 2,500 nszdeu Ineussynszasuas 50 Nlansu Andusiuiu
NSHARTINNTEABUAY 122,53 U visenlaniuay 2.45 U Auuanslunisan 4.9 uay 4.11
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NUE: UM
5789M15 yaddall (WAnlaz 1 ASe) Sowaz
yalh 70,000 22.85
nNoeeY 24,000 7.84
Tolalum 6,000 1.96
AUV (WamLe9) 0 0
Yurn 3,000 0.97
wiitde N 29,250 9.55
wile P 32,930 10.75
wiily K 30,150 9.84
FUINgAY 195,330 63.76
ATLTIUREARN 50,000 16.32
Aldanesus 61,000 19.92
FUAUYY 306,330 100

737: 1nN1581579
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Fuyumsnanisnniianseuay 48,500 v wiieTay 97,000 U Andufesay 55.43 vosFuUTIVLR
soasund ud unuALsI9IUTOUaE 35,000 U seday 70,000 v Aadusesaz 40.00
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Uamnaiiauiendnuimiin 500 1,000 0.57
ne 1,23 0 0 0
sAuInghu 48,500 97,000 55.43
ALY 35,000 70,000 40.00
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AUNUTI 87,500 175,000 100
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